
Daily Scrum Meeting (Day 8)

Attendees: Brian Cardona, Edima Nyong, Enrique Rodriguez, Matias Casal, Matthew Privat
Date: 2/4/26
Start time: 7:45 PM
End time: 8:00 PM

Brian Cardona

How many hours did I work since the last meeting?
• 3 hours

What was done since the last scrum meeting?
• Created render.yaml with build command, start command (gunicorn), and env var configuration.
SECRET_KEY set to generateValue. Deployed to Render — app live.

What is planned to be done until the next scrum meeting?
• Verify /api/ocr-status returns ready: true on deployed Render instance.

What are the hurdles?
• None

Edima Nyong

How many hours did I work since the last meeting?
• 3 hours

What was done since the last scrum meeting?
• Reviewed and updated get_available_filters() descriptions to match actual detection logic. Frontend
filter labels now consistent with backend.

What is planned to be done until the next scrum meeting?
• Run AllergenDetector benchmark — measure scans/sec throughput for documentation.

What are the hurdles?
• None

Enrique Rodriguez

How many hours did I work since the last meeting?
• 3 hours

What was done since the last scrum meeting?
• Added postgres:// to postgresql:// URL rewrite at startup. Render PostgreSQL provisioned and
connected. db.create_all() successfully created tables on first deploy.

What is planned to be done until the next scrum meeting?
• Verify all 11 API endpoints functioning correctly on live Render deployment.

What are the hurdles?
• None

Matias Casal

How many hours did I work since the last meeting?



• 3 hours

What was done since the last scrum meeting?
• Verified /api/ocr-status returns ready: true and credentials_source: json_env on Render after adding
GOOGLE_CREDENTIALS_JSON secret. OCR working in production.

What is planned to be done until the next scrum meeting?
• Test barcode lookup on live app with 5 different product barcodes.

What are the hurdles?
• None

Matthew Privat

How many hours did I work since the last meeting?
• 3 hours

What was done since the last scrum meeting?
• Implemented camera.js with getUserMedia API for live photo capture on mobile. Tested on iOS Safari
and Android Chrome.

What is planned to be done until the next scrum meeting?
• Final UI polish — review all pages for consistency, fix any remaining styling issues.

What are the hurdles?
• None


